LATVIAN CO-OPERATIVE LIMITED

VISION AND MISSION STATEMENTS OF LATVIAN COOPERATIVE LIMITED

Our vision

o To support and encourage the Latvian community’s cultural and social life, while
respecting past traditions.

o To maintain cultural ties and foster ongoing relations with Latvia.

o To engage with the broader local community and share what is uniquely Latvian as part
of a multicultural society.

Our mission

To provide Melbourne Latvian community organisations and individuals a fully functional venue
at minimum cost: to meet socially and to actively participate in choirs, folk dancing groups,
theatre productions, scouting activities and various functions and festivals.

To provide a place to learn the Latvian language and present lectures on a variety of topics.

To provide a home for the Latvian Library.

The objectives of Latvian Cooperative Limited Management Committee are:

* To provide a fully functional Latvian Community Centre

* To ensure that the annual income covers the maintenance and running costs

* To raise capital for major refurbishment

* To ensure that good governance procedures are in place and observed

* To refurbish the Centre’s facilities to a commercial standard

* To make facilities available for hire to: theatre groups, small weddings, group meetings,
seminars and workshops, etc.
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